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Letters

On research priorities to advance
understanding of the safety–
efficiency tradeoff in xylem

A response to Bittencourt et al.’s (2016) comment ‘On
xylem hydraulic efficiencies, wood space-use and the
safety–efficiency tradeoff’

We appreciate Bittencourt et al.’s (2016; in this issue of New
Phytologist, pp. 1152–1155) constructive contributions following
our paper, Gleason et al. (2016), on the proposed tradeoff between
hydraulic safety and efficiency. To continue this dialog we would
like to comment on which of the research directions proposed by
Bittencourt et al. seem most promising to us.

We agree that various xylem tissue fractions could potentially
modify the safety–efficiency relationship. In principle, any tissue
fraction could trade off with any other tissue fraction.However, as a
matter of observation, parenchyma fraction is negatively correlated
with fiber fraction, whereas parenchyma and fiber fractions are not
strongly correlated with vessel lumen fraction (Ziemi�nska et al.,
2015; Morris et al., 2016). As such, vessel lumen fraction, vessel
diameter, and vessel frequency are largely uncoupled from
nonvessel tissue fractions across self-supporting angiosperm species
(Zanne et al., 2010), and are therefore unlikely to trade off with
mechanical safety andhydraulic efficiency (or safety). Furthermore,
vessel lumen fraction itself does not vary markedly across
angiosperms, ranging from c. 5% to 20% (mean� 15%) (Zanne
et al., 2010; Morris et al., 2016), although larger fractions are not
uncommon in ring-porous and climbing species. Contrasts
between climbing (e.g. lianas) and freestanding growth forms are
more likely to show differences in allocation to vessel vs nonvessel
space, and the climbing habit therefore may offer a more
appropriate system for evaluating this idea (Gartner, 1991).

Gymnosperm xylem differs from angiosperm xylem in that it
generally lacks axial parenchyma, and conduits are both conductive
and load-bearing. Greater mechanical safety may be negatively
correlated with both hydraulic safety and efficiency across
gymnosperm species (Mayr & Cochard, 2003; Mayr et al.,
2003). Considering angiosperms, it is likely that nonvessel tissue
fractions influence the safety–efficiency tradeoff indirectly (e.g. via
their contribution to xylem capacitance, or whole-plant growth),
rather than being forced by limited xylem space.

Bittencourt et al. suggest that expressing conductivity as a ratio
with mass, rather than cross-sectional area, might better character-
ize the energetic costs associated with xylem. We agree with this
suggestion and did consider the influence of specific gravity on the

safety–efficiency tradeoff in our paper (Table 2 and Figs 3d, 4d in
Gleason et al., 2016). Here, we formulate these results by
expressing the y axis explicitly as xylem-specific conductivity/
specific gravity (Fig. 1), as suggested by Bittencourt et al. Specific
gravity, safety and efficiency values were generally obtained from
the same published reports. Similar to the results we report in
Gleason et al. (2016), including specific gravity in the analyses
increases the tradeoff r 2 in both angiosperms (0.11–0.14) and
gymnosperms (0.10–0.15) when safety is defined as P50. A similar
increase in r 2 is achieved when defining safety as P88 and there is no
change when defining safety as P12. Although including xylem
density does increase the amount of variation explained by the
models, they still fall far short of explaining why many species
exhibit both low safety and low efficiency.

Despite the analysis provided in Fig. 1, we feel that the clearest
approach to analyzing these inter-correlated variables will be to
consider all known sources of variation (e.g. structural equa-
tion models) rather than expressing them as a ratio with
conductivity (e.g. conductivity/parenchyma fraction). Such ratios
build an assumption of proportionality between the two elements
of the ratio, which are not necessarily what we should expect.

It remains a possibility that xylem safety, expressed as the xylem
water potential at which a fraction of maximal conductance is
lost, may not be an accurate approximation for all species in all
situations. Although we agree in principle that safety (e.g. P50)
may not correlate with mortality similarly across species, there is
good evidence to suggest that it does for many angiosperm and
gymnosperm species (Pratt et al., 2008; Brodribb & Cochard,
2009; Brodribb et al., 2010). This suggests that there may be an
intrinsic property of xylem to resist desiccation (angiosperm
Ψleaf > P88; gymnosperm Ψleaf > P50), beyond which the proba-
bility of mortality increases precipitously. Measurements of
hydraulic safety, as well as conductivity during drought, should
serve as more appropriate predictors of mortality than other
measurements of water status (e.g. turgor loss point in leaves or
stomatal response) because percentage loss of conductance is a
meaningful representation of xylem desiccation. However, it is
also clear that there are mechanisms that delay the time to reach a
desiccation–mortality threshold. As suggested by Bittencourt et al.
and Brodersen (2016), these would include deciduousness, deep
rooting, reduced stomatal ‘leakiness’, reduced cuticular conduc-
tance, CAM and C4 metabolism, and capacitance. However,
considering tradeoffs with either safety or efficiency, in isolation
of one another (e.g. safety–capacitance), does not inform our
efforts to understand the proposed link between safety and
efficiency. For example, if greater capacitance reduces the
requirement for safety, natural selection should still be free to
improve efficiency, which would provide benefit via greater
stomatal conductance or lower stem construction and mainte-
nance costs.
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In addition to acquiring traits that delay the onset of critical levels
of xylem desiccation, individual species within communities may
have different strategies for tolerating embolism, and these could
modify the safety–mortality relationship, e.g. Coleogyne
ramosissima in Jacobsen et al. (2008), which routinely tolerates
> 50% loss of stem conductivity. Species that exhibit re-sprouting
after permanent damage to the xylem may have lower whole-plant
mortality rates at a given level of xylem safety (Pratt et al., 2007).
The presence of nonperforate tracheary elements (e.g. vasicentric
and true tracheids) may represent a small, but particularly robust
contribution to water transport, and confer greater survival at a
given level of safety (Carlquist, 1984; Pratt et al., 2015). Recovery
strategies, based on formation of new xylem or repair of embolized
xylem (Nardini et al., 2011; Mayr et al., 2014; Earles et al., 2016),
may allow species to tolerate greater levels of conductivity loss.

The proximate causes for why safety and efficiency should
tradeoff with one another are a separate issue from the ecological
contexts inwhich it occurs. For example, a speciesmay be present in
a habitat that requires less hydraulic efficiency (or safety) but this
does not inform us about which xylem or vessel traits should give
rise to a tradeoff in the first place. Determining the proximate
causes of safety and efficiency are important, e.g. Wheeler et al.
(2005), Loepfe et al. (2007), Schenk et al. (2015). In particular,
understanding why pit-level tradeoffs exist but are not manifested
at the branch level is an important gap in the current state of our
field. Mechanistic information that would allow up-scaling safety
and efficiency from the pit- to plant-level, if alignedwith the proper
genetic understanding, could be used to improve plant perfor-
mance in dry habitats (e.g. crop and forestry species). We suggest
this area of research could potentially provide a large social benefit.

Progress on the issues discussed here and in Bittencourt et al.
would benefit by considering the ‘currency’ in which conductivity
loss should be evaluated. Declining xylem water potential and
subsequent loss of conductivity during drought will eventually
result in mortality if precipitation is not received to alleviate stress.
If we think mortality should be our focus, then we can understand
its effect on metapopulations from a demographic approach
(Mart�ınez-Vilalta et al., 2010). When precipitation is received
before plant death, damaged xylem must be replaced (Brodribb
et al., 2010) or refilled (Nardini et al., 2011; Earles et al., 2016), but

see Cochard & Delzon (2013). If xylem refilling represents an
important cost, then the refilling mechanism itself must first be
understood before costs can be estimated. However, if damaged
xylem cannot be refilled (Cochard & Delzon, 2013; Choat et al.,
2015), we might expect photosynthesis to be reduced until new
xylem can be added. This loss of photosynthetic income is likely to
be important, and therefore, we need to know its cost, as well as the
cost of xylem replacement. Choosing the most appropriate among
these currencies will be important for assessing the tradeoffs
involved in plant water transport.

Author contributions

S.M.G., M.W., S.J., B.C., T.J.B., H.C., S.D., U.G.H., A.L.J.,
D.M.J., F.L., H.M., J.M-V., S.M., K.A.M., H.M., A.N., L.P.,
R.B.P., S.G.S. and A.E.Z. contributed ideas and assisted with
writing the manuscript.

Sean M. Gleason1,2*, Mark Westoby2, Steven Jansen3,
Brendan Choat4, Tim J. Brodribb5, Herv�e Cochard6,7,

Sylvain Delzon8, Uwe G. Hacke9, Anna L. Jacobsen10, Daniel
M. Johnson11, Frederic Lens12, Hafiz Maherali13,

Jordi Mart�ınez-Vilalta14,15, Stefan Mayr16, Katherine
A. McCulloh17, Hugh Morris3, Andrea Nardini18, Lenka
Plavcov�a9,3, R. Brandon Pratt10, Stefan G. Schreiber9 and

Amy E. Zanne19

1Water Management and Systems Research, USDA-ARS, 2150
Center Ave, Build D, Suite 320, Fort Collins, CO 80526, USA;

2Department of Biological Sciences, Macquarie University,
Sydney, NSW 2109, Australia;

3Institute of Systematic Botany and Ecology, Ulm University,
Albert-Einstein-Allee 11, Ulm 89081, Germany;

4Hawkesbury Institute for the Environment, Western Sydney
University, Richmond, NSW 2753, Australia;

5School of Biological Sciences, University of Tasmania, Hobart,
TAS 7001, Australia;

6UMR547 PIAF, INRA, Clermont-Ferrand F-63100, France;
7UMR547 PIAF, Universit�e Blaise Pascal, Clermont Universit�e,

Clermont-Ferrand F-63000, France;

Fig. 1 Hydraulic efficiency (Kden)–hydraulic
safety (P50) plots for all angiosperm and
gymnosperm species. Efficiency is expressed
per unit specific gravity (Kden), i.e. xylem-
conductivity/specific gravity. Inset plots have
been drawn to show log-transformed
relationships. Fitted angiosperm model:
r2 = 0.137, P < 0.001, n = 222. Fitted
gymnosperm model: r2 = 0.154, P < 0.001,
n = 80.

� 2016 The Authors

New Phytologist� 2016 New Phytologist Trust
New Phytologist (2016) 211: 1156–1158

www.newphytologist.com

New
Phytologist Letters Forum 1157

 14698137, 2016, 4, D
ow

nloaded from
 https://nph.onlinelibrary.w

iley.com
/doi/10.1111/nph.14043 by N

H
S E

ducation for Scotland N
E

S, E
dinburgh C

entral O
ffice, W

iley O
nline L

ibrary on [10/04/2023]. See the T
erm

s and C
onditions (https://onlinelibrary.w

iley.com
/term

s-and-conditions) on W
iley O

nline L
ibrary for rules of use; O

A
 articles are governed by the applicable C

reative C
om

m
ons L

icense



8UMR BIOGECO, University of Bordeaux, INRA, Talence
F-33450, France;

9Department of Renewable Resources, University of Alberta,
Edmonton, AB T6G 2E3, Canada;

10Department of Biology, California State University Bakersfield,
Bakersfield, CA 93311, USA;

11Department of Forest, Rangeland and Fire Sciences, University
of Idaho, Moscow, ID 83844, USA;

12Naturalis Biodiversity Center, Leiden University, PO Box 9517,
Leiden 2300RA, the Netherlands;

13Department of Integrative Biology, University of Guelph,
Guelph, ON N1G2W1, Canada;

14CREAF, Cerdanyola del Vall�es, Barcelona E-08193, Spain;
15Universit�e Aut�onoma Barcelona, Cerdanyola del Vall�es,

Barcelona E-08193, Spain;
16Department of Botany, University of Innsbruck,

Sternwartestr. 15, Innsbruck 6020, Austria;
17Department of Botany, University of Wisconsin-Madison,

Madison, WI 53705, USA;
18Dipartimento Scienze della Vita, Universit�a Trieste,

Via L. Giorgieri 10, Trieste 34127, Italy;
19Department of Biological Sciences, George Washington

University, Science and Engineering Hall, 800 22nd Street NW,
Suite 6000, Washington, DC 20052, USA

(*Author for correspondence: tel +1 970 492 7411;
email sean.gleason55@gmail.com)

References

Bittencourt PRL, Pereira L, Oliveira RS. 2016.On xylem hydraulic efficiencies,

wood space-use and the safety–efficiency tradeoff. New Phytologist 211: 1152–
1155.

Brodersen CR. 2016. Finding support for theoretical tradeoffs in xylem structure

and function. New Phytologist 209: 8–10.
Brodribb TJ, Bowman DMJS, Nichols S, Delzon S, Burlett R. 2010. Xylem

function and growth rate interact to determine recovery rates after exposure to

extreme water deficit. New Phytologist 188: 533–542.
Brodribb TJ, CochardH. 2009.Hydraulic failure defines the recovery and point of

death in water-stressed conifers. Plant Physiology 149: 575–584.
Carlquist S. 1984. Vessel grouping in dicotyledon wood: significance and

relationship to imperforate tracheary elements. Aliso 10: 505–525.
ChoatB,BrodersenCR,McElroneAJ. 2015.SynchrotronX-raymicrotomography

of xylem embolism in Sequoia sempervirens saplings during cycles of drought and
recovery. New Phytologist 205: 1095–1105.

Cochard H, Delzon S. 2013.Hydraulic failure and repair are not routine in trees.

Annals of Forest Science 70: 659–661.
Earles JM, Sperling O, Silva LCR, McElrone AJ, Brodersen CR, North MP,

Zwieniecki MA. 2016. Bark water uptake promotes localized hydraulic recovery

in coastal redwood crown. Plant, Cell & Environment 39: 320–328.

Gartner BL. 1991. Stem hydraulic properties of vines vs. shrubs of western poison

oak, Toxicodendron diversilobum. Oecologia 87: 180–189.
Gleason SM, Westoby M, Jansen S, Choat B, Hacke UG, Pratt RB, Bhaskar R,

Brodribb TJ, Bucci SJ, Cao K-F et al. 2016.Weak tradeoff between xylem safety

and xylem-specific hydraulic efficiency across the world’s woody plant species.

New Phytologist 209: 123–136.
Jacobsen AL, Pratt RB, Davis SD, Ewers FW. 2008. Comparative community

physiology: nonconvergence in water relations among three semi-arid shrub

communities. New Phytologist 180: 100–113.
Loepfe L,Mart�ınez-Vilalta J, Pi~nol J,MencucciniM. 2007.The relevance of xylem

network structure for plant hydraulic efficiency and safety. Journal of Theoretical
Biology 247: 788–803.

Mart�ınez-Vilalta J, Mencuccini M, Vayreda J, Retana J. 2010. Interspecific

variation in functional traits, not climatic differences among species ranges,

determines demographic rates across 44 temperate and Mediterranean tree

species. Journal of Ecology 98: 1462–1475.
Mayr S, Cochard H. 2003. A new method for vulnerability analysis of small xylem

areas reveals that compression wood of Norway spruce has lower hydraulic safety

than opposite wood. Plant, Cell & Environment 26: 1365–1371.
Mayr S,Rothart B,D€amonB. 2003.Hydraulic efficiency and safety of leader shoots

and twigs in Norway spruce growing at the alpine timberline. Journal of
Experimental Botany 54: 2563–2568.

Mayr S, Schmid P, Laur J, Rosner S, Charra-Vaskou K, D€amon B, Hacke UG.

2014. Uptake of water via branches helps timberline conifers refill embolized

xylem in late winter. Plant Physiology 164: 1731–1740.
Morris H, Plavcov�a L, Cvecko P, Fichtler E, GillinghamMAF,Mart�ınez-Cabrera

HI,McGlinnDJ,Wheeler E, Zheng J, Ziemi�nskaK et al.2016.Aglobal analysis

of parenchyma tissue fractions in secondary xylem of seed plants.New Phytologist
209: 1553–1565.

Nardini A, LoGulloMA, Salleo S. 2011.Refilling embolized xylem conduits: is it a

matter of phloem unloading? Plant Science 180: 604–611.
Pratt RB, Jacobsen AL, Golgotiu KA, Sperry JS, Ewers FW, Davis SD. 2007. Life

history type and water stress tolerance in nine California chaparral species

(Rhamnaceae). Ecological Monographs 77: 239–253.
Pratt RB, Jacobsen AL, Mohla R, Ewers FW, Davis SD. 2008. Linkage between

water stress tolerance and life history type in seedlings of nine chaparral species

(Rhamnaceae). Journal of Ecology 96: 1252–1265.
Pratt RB, Percolla MI, Jacobsen AL. 2015. Integrative xylem analysis of chaparral

shrubs. In: Hacke UG, ed. Functional and ecological xylem anatomy. Cham,

Switzerland: Springer International Publishing, 189–207.
SchenkHJ, SteppeK, Jansen S. 2015.Nanobubbles: a newparadigm for air-seeding

in xylem. Trends in Plant Science 20: 199–205.
Wheeler JK, Sperry JS, Hacke UG, Hoang N. 2005. Inter-vessel pitting and

cavitation in woody Rosaceae and other vesselled plants: a basis for a safety versus

efficiency trade-off in xylem transport. Plant, Cell & Environment 28: 800–812.
Zanne AE,WestobyM, Falster DS, Ackerly DD, Loarie SR, Arnold SEJ, Coomes

DA. 2010. Angiosperm wood structure: global patterns in vessel anatomy and

their relation to wood density and potential conductivity. American Journal of
Botany 97: 207–215.

Ziemi�nska K, Westoby M, Wright IJ. 2015. Broad anatomical variation within a

narrow wood density range – a study of twig wood across 69 Australian
angiosperms. PLoS Biology 10: e0139496.

Keywords: hydraulic efficiency, hydraulic safety, plant hydraulics, tradeoff, xylem.

New Phytologist (2016) 211: 1156–1158 � 2016 The Authors

New Phytologist� 2016 New Phytologist Trustwww.newphytologist.com

LettersForum

New
Phytologist1158

 14698137, 2016, 4, D
ow

nloaded from
 https://nph.onlinelibrary.w

iley.com
/doi/10.1111/nph.14043 by N

H
S E

ducation for Scotland N
E

S, E
dinburgh C

entral O
ffice, W

iley O
nline L

ibrary on [10/04/2023]. See the T
erm

s and C
onditions (https://onlinelibrary.w

iley.com
/term

s-and-conditions) on W
iley O

nline L
ibrary for rules of use; O

A
 articles are governed by the applicable C

reative C
om

m
ons L

icense


